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Looked After Children (LAC) 
Policy 
 
Rational 
 
Nationally, Looked After Children significantly underachieve and are at greater 
risk of exclusion compared with their peers. Schools have a major part to play 
in ensuring that Looked After Children are enabled to be healthy, stay safe, 
enjoy, achieve, make a positive contribution to society and achieve economic 
well being, in line with Every Child Matters. 

 
Helping Looked After Children succeed and providing a better future for them 
is a key priority for all schools but especially Cavendish School as we have a 
high proportion of LAC in the school population.  
 
The school’s approach to supporting the educational achievement of Looked 
After Children is based on the following principles: 
 

• prioritising education; 
 

• promoting attendance; 
 

• targeting support; 
 

• having high expectations; 
 

• promoting inclusion through challenging and changing attitudes; 
 

• achieving stability and continuity; 
 

• early intervention and priority action; 
 

• listening to children; 
 

• promoting health and well being.; 
 

• reducing exclusions and promoting stability; and 
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• working in partnership with carers, social workers and other 

professionals 
 
• liaising with social workers to support them in organising Personalised 

Education Plan (PEP) meetings. 
 
 
Implications 
 
The school is committed to helping every Looked After Child to achieve the 
highest standards they can, including supporting aspirations to achieve in 
further and higher education. This can be measured by improvement in their 
achievements and attendance. 
 
 
Responsibilities 
 
The Head 
 
The Head will ensure that the needs of Looked After Children are given 
appropriate priority. The Head will ensure that the school will raise awareness 
of and challenges negative stereotypes about LAC. 
 
The Head and SMT will give appropriate support to all the tutors of LAC. 
 
The SENCO and Staff member with overall responsibility for student welfare 
They will: 

• ensure that suitable programmes are in place to achieve the aims of 
this policy; 

• investigate any causes of concern and any individual cases; 
• propose appropriate responses to the relevant staff; 
• liaise with the nominated governor; and 
• ensure that staff are appropriately trained. 

 
 
Links with other policies 
 
This policy links with a number of other school policies and documentation 
and it is important that the staff have regard to the needs of Looked After 
Children when reviewing them: 
 

• Admissions Policy 
• Attendance Policy 
• The School Code of Conduct 
• Behaviour Management Policy 
• Rewards and Sanctions Policy 
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• Home School Agreement 
• Anti-Bullying Policy 
• Equal Opportunities Policies 
• Safeguarding Pupils Policy 
• Special Educational Needs Policy 

 
Equal Opportunities 
It is the responsibility of all staff to ensure as far as is reasonably practicable 
that LACs’ needs are taken seriously and given appropriate priority. 
 
Monitoring and Review 
The SMT will keep the working of the policy under review and will report to the 
Head,  SENCo and staff on the working of the policy and the outcomes in 
terms of LAC welfare and academic results. 
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